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1. Purpose and Content  
 
In the early 2000s the South African government recognized the need for more scientific 
evidence to support its decision-making relating to biodiversity. An institution was needed to 
support the new legislation relating to biodiversity that was being considered and which 
ultimately came into effect as the National Environmental Management: Biodiversity Act, 10 
of 2004.  
 
This resulted in the establishment of the South African National Biodiversity Institute (SANBI) 
in September 2004 with one of its functions to strengthen the science for policy and decision 
making.  
 
The 2017 External Review Team will focus on the performance of SANBI’s Biodiversity 
Science and Policy Advice (BS&PA) programmes towards achievement of its mandate and 
strategic objectives during the past ten years, namely 1st April 2005 to 31st March 2015. It 
will inform an important part of SANBI’s organizational learning process by informing current 
programmes and shaping new initiatives.  
 
2. Approach  
 
The review will adopt a qualitative approach including a self-assessment and individual and 
group interviews to allow for the input from partners and stakeholders that are key to the 
delivery of SANBI’s broad mandate which includes generating, coordinating and interpreting 
the knowledge and evidence required to support policies and decisions relating to 
biodiversity. Interviews will also be conducted with the SANBI Board, the Department of 
Environmental Affairs (DEA) senior management and key SANBI staff. The review will also 
be based on documentation, oral presentations and visits to key selected sites.  
 

 Documentation 
 
National Environmental Management: Biodiversity Act 10 of 2004 (NEMBA) 
SANBI’s Corporate Strategic Plans and Annual Reports 
List of documents compiled through the BS&PA Self Assessments 

 

 SANBI Resource Group  
 

A SANBI Resource Group consisting of relevant members of the executive and 
management teams will be established for information provision.  

 

 Stakeholder Reference Group  
 



A number of Stakeholder Reference Groups consisting of a variety of members who 
can provide input from different viewpoints will be formed to enhance and assure the 
quality of the review.  

 
3. Focus Areas  
 
The review will focus on the following:  
I. The quality, relevance and impact of SANBI’s BS&PA programmes including SANBI’s 

contribution towards national government priorities.  

II. SANBI’s response to the changing socio-economic environment and to the 
 challenges and opportunities created by such changes.  
III. SANBI’s role in developing, retaining and transforming its (internal) human capital.  

IV. Assessment as to whether SANBI is equipped in terms of resources, core 
competencies and capabilities to effectively deliver on its mandate and make 
recommendations regarding the future strategic direction and operational execution 
of its mandate.  (This needs to be considered in light of South Africa being an 
extraordinarily biodiverse country, which requires a level of resources in excess of 
the global average for the countries.)  

V. How effectively does SANBI operate at the science policy interface and does it meet 
 DEA’s expectations in terms of provision of science evidence and policy advice?  
 
4. Expected Outcomes  
 
The review is expected to provide:  

 A detailed report on the findings and recommendations.  

 A formal presentation to the SANBI Board Research Development and Innovation 
(RD&I) Committee and Senior Management.  

 
5. Duration  
 
The review will commence during the week of 8th May and must be completed by the 30th 
June 2017.  The programme is envisaged to be as follows: 

 2 Days – Review of documents and preparation, at own location 

 5 Days – Interviews from 15 May to 19 May 2017 at SANBI 

 3 Days -  Report write up, at own location 

 1 Day -    Integration of final comments, at own location 

 2 Days – Lead Expert to write up final report and present to Management and  Board 
(date of meeting to be confirmed) 

 


